
Community Plan Actions: Theme 1: Children & Young People
 Action 
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Action For information

The
me 
1: 
Chil
dren 
& 
You
ng 
Peo
ple

Youth Leadership & Aspiration

1.1 Deliver the Young Leaders Programme ‘Compass for Life’ at Secondary Schools in Ely & Caerau £26,000 SPF Funded- Education

1.2 Rolling out a curriculum for life for children & young people: Developing life skills and raising aspirations for the next generation Within existing resources- working differently

1.3 Widening the horizon: Developing the extra-curricular and activity offer for children & young people Within existing resources- working differently

1.4 Unlocking Potential: Increasing youth mentoring provision in Ely & Caerau Within existing resources- working differently

Support for Children, Young People and Families

1.5 Develop our Community Focused Schools Partnership in Ely & Caerau to maximise the integrated family support offer with local schools £46,000 Additional Family Help Advisor based in 
Ely Primary Schools. Funded via Public Services 
Board bid to support Community Plan. 

1.6 Develop a joint, consistent, and sustainable street-based youth provision to ensure relationships can be built with young people £50,000 SPF Allocation (Public Services Board 
Bid) for staff time, room hire and activities + 
£72,000 Op Sentinel Funding

1.7 Introduce targeted link youth worker support for primary school pupils at risk Supported by above SPF allocation

1.8 Increasing support for children who are not attending school, and their families £10,000 contribution from Council core budget- 
activity budget to support new network of 
children and parents who are electively home 
educated, facilitated by the Youth Service.

1.9 Launch the Parent Café model in Ely & Caerau: Parent to parent support to keep children safe £10,000 contribution from Council core budget- 
Funding for external training and facilitation 
support from qualified health visitor.



Community Plan Actions: Theme 2: Community Safety & 
Safeguarding

 Action 
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Action For information
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Disrupting Crime

2.1 Disrupting the exploitation of young people: training, community-based support and intervention programmes Funded via Violence Prevention Unit Grant- 
Approximately £10,000.

2.2 Putting the brakes on nuisance vehicles: Multi-agency enforcement Police resources allocated to e.g. Op Red Mana

2.3 Tackling vehicle nuisance through education and community collaboration Within existing community safety resources- 
working differently.

Anti-Social Behaviour

2.4 Action on anti-social behaviour hotspots Funded via £40K SPF Allocation, ASB Hotspots 
Funding in Public Services Board bid to support 
delivery of Community Plan.

Police & Community Relationships

2.5 “Yes, it makes a difference”: Increasing crime reporting to keep children and our community safe Funded via Community Safety SPF Grant- 
Approximately £8,000.

2.6 Visible and connected local policing through community & school partnerships Police resources allocated to support.



Community Plan Actions: Theme 3: Spaces & the 
Environment

 Action 
code

Action For information
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Developing Community Space Assets

3.1 Future Youth Spaces: Delivering young people’s vision Requires external investment to be secured- in 
progress. 

3.2 Launch a new dedicated Youth Space at Cardiff West Community High School Capital allocation for refurbishment from SPF 
£150K (Council -Education funds) 

3.3 Making better use of what we have: Opening school facilities for community use at Cardiff West Secondary School £28,000 made available from Council core 
budget to mobilise in year 1

3.4 More safe spaces and support for children, young people and families with St. Vincent de Paul (SVP) Amount unknown, external funding
(SVP Funding not granted)

Developing and improving green spaces

3.5 Developing new spaces for outdoor play- EHANGU Project & a community garden space by Ysgol Gymraeg Nant Caerau Circa £250-300K voluntary sector + labour 
contribution from probation Community Payback 
Scheme. Funding secured directly by charity 
partners from external grants. 

3.6 Improving our Green Spaces & Parks: Improvements for Mill Road Recreation Ground & Archer Road £50k allocation of SPF Funding from Public 
Services bid to support Community Plan delivery.

3.7 Introduce Litter Heroes: School Litter Picks for a clean and green community Funded through Barnardos- Co-Op partnership

3.8 Explore the options to increase access to safe and supervised motocross for young people Scoping to be completed within existing 
resources.



Community Plan Actions: Theme 4: Health & Well-being
 Action 

code
Action For information
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Increasing Access to Mental Health Support

4.1 Increasing dedicated mental health provision for adolescents in Ely & Caerau: Improving access to 1-2-1 support SPF Funded- £50K from Public Services Board bid 
to support Community Plan delivery. 

4.2 Early help for adolescent wellbeing: introducing open-access drop-in sessions with local schools Barnardos Co-Op funding

Improving Health and Wellbeing Support

4.3 Communicating the health & well-being offer for children & adults: Well-being fairs, raising the profile through community groups & improving our reach Within GP Cluster resources 

4.4 A warm welcome masterclass: upskilling our GP practice staff with mental health best-practice Within GP Cluster resources

4.5 Mobilising the power of community to improve health & wellbeing: Delivering a Social Prescribing partnership with local GPs UHB funding for 2 years



Community Plan Actions: Theme 5: Employment, living 
standards & cost-of-living

 Action 
code

Action For information
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Food Access

5.1 Launch the Youth Community Pantry & Food Strategy Partnership with local schools Barnardos Co-Op funding

Increasing employment opportunities for young people

5.2 Delivering the Young Person’s Guarantee: Supporting young people not in education or employment to get a good start in life through dedicated programmes Several SPF funded projects align with this and 
provide additionality to the core Welsh Gov offer 
in Cardiff- CAVC, Prince’s Trust, Barnardos NEET 
projects were linked in to support the delivery of 
this action. Difficult to quantify so not included in 
total.

5.3 Delivering apprenticeships, jobs and training through major local developments including Michaelson & Park View Health & Wellbeing Centre: Our Cardiff 
Commitment

Within existing resources- working differently. 

5.4 Business Partnerships with local schools: connecting young people to the jobs of tomorrow Within existing resources- working differently. 

5.5. Launching Industry Nights in Ely & Caerau Within existing resources- working differently

Employment support for adults

5.6 Targeted employment support for those furthest from the labour market and increasing health-employment collaboration for those struggling with mental health 
or disability

Within existing resources- working differently. 

5.7 CAER Heritage and learning centre: a community centre responding to local needs for training and skills development Partnership initiative with support from Cardiff 
University



Community Plan Actions: Theme 6: Communication & 
Community-building 

 Action 
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Action For information
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Communication

6.1 Connecting and collaborating: Delivering a community directory and website ACE Funding bid submitted to Lottery 
(Funding not granted - May 2025)

Community Building

6.2 Develop a model for Community Transport in Ely & Caerau & source funding Above funding required from 
e.g. Lottery . Not double counted in 
total. (Funding not granted)

6.3 Support, and develop local active citizenship through our Community Steering Group and Community Plan partnership Initial £70,000 mobilisation grant via 
Cardiff Council/ PCC/ Welsh 
Government for 2023-2025. 
ACE Community Anchor Funding 
required for sustainability. (Funding 
not granted)

6.4 Celebrating and taking pride in our community through a programme of community festivals Requires donations/contributions  fro
m public/ private sector partners 

6.5 Deliver a dedicated Community Grants Scheme for Ely & Caerau in 2024-2025 £17,500 made available by Cardiff 
Council for Ely & Caerau specific 
cohesion round. Open bidding 
process for small grants of up to 
£2,500 to deliver cohesion and youth 
related projects. Independent 
resident on panel scoring 
applications. All applications received 
were successful.  


